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NALNENITWAILILANING
HRD Strategy

Key Topic
« HRD Strategy for AEC and Business Trends
* HRD Tools
- Competency for HRD
- Career Path & Succession Plan

- Mentoring & Coaching
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Creating a mechanism Preparing for the free

for movement of skilled movement of skilled workers

workers

-
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ASEAN 10: 583 Millions {9% of World Population) JRITIEUTEGT lmpiacf of

GDP = 1,504 Billion USD (2.45% of World GDP) skilled migration

Workforce Planning

* Workforce Diversity
+ AEC Impacts




Recruitment & Selection

» Corporate Branding
* Recruitment Tools

Employee Relation

« Employee Engagement




Compensation & Benefit

« Performance-Based Pay
« Health Care Benefit

Training & Development

» Coaching
« 360 Degree Feedback




Performance management

« PMS Model
« Coaching / Monitoring and Feedback

Organization Development

« HPO : High Performance Organization
* HO : Healthy Organization
* 10 : Innovative Organization




Career Development

* IDP : Individual Development Plan
» Talent Management
* Succession Plan

Trends & Challenges
Toward 2020+




Future platferm

Challenges F

Trends & Chalienges
Toward 2020+

Global Mobility: Diversity @work :

E:

Talent Mobility New Workforce Pattern {&&

Global Citizenship

Global Sustainers _
Women on the rise

14
Trends & Challenges
Toward 2020+
Accelerating New Learning Soclal Medla :
Leadership : Model :
‘_}:g:‘:;"' 5 SN . .
NS - ) i n -2 a2 Social Media
‘ -g;;‘g%ﬁ)gge%.eadershlp i éa Mobile Learning a;i} in HR job
Experiential B Alternative
4y Learning Workplace
 Bridging the gap &% On-Demand /-\ Co-Creation
VA8 of diversity p J Coaching

18




Step for HRD Strategy
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Organizational Vision With Departmental
& Individual Allgnment

Goals, objectives, and strategies are focused
Fnergy anid focus are aligned. ’

- up end = “ﬂ:
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A Mennunsldounilas (Plan Changed)”

Step by Step




straeay wunaumsitiaduasrng (Organization Diagnosis)

Sysiem, Process, Alignment Peaple
Structure

WAduavans apnuuLITHRRN Ufifdanuwu Uszuiuuazasnuma
(Diagnose) (Design intervention) (Implementation) (Evaluation)

o
o

duaaunisiiiasiuavans (Organization Diagnosis)

FEUATIUAGWTY 15D
huuaneiagnisg

f513 Jlaapanuidaaiu

. = H
fAgasnadia®

System, Process, Alignment People
Structure ] ]
JaTEun "GAP”
" LWENITISURUWIU
UMM

ta3aoflavilaflszufiu 1y Observation, Questionnaire,
Interview, Focus Group Discussion, SWOT, uardu |




Example

The Organization Diagnosis was conducted through Executive Interviews, Employee Focus
Groups for groups of levels, and Mass Questionnaire for the entire Organization.

SCG 0D Eramework HR 7-Capability Framework
[ | ] [
~ VS

.

i « Strength and Improvement areas
« Top priorities to take action i




HRD Strategy
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Linking Business and Training Strategies

Strategic Training

- Develop employee capabilities ©" Training .
+ Encourage change B -,};f"t"a*egies and. .
"+ Promote continuous learning. " Activities

+ Create/Share new knowledge
* Facilitate communication

Source - Based on ideas from Lisa A.Burke and Jeseph V.Wilson Il




HUMAN RESOURCE MANAGEMENT

REWARD

SELECTION | = [ PERFORMANCE | ump | APPRAISAL

i | A O
i DEVELOPMEN T

CORE ROLE

-FULLY UTILIZE ~- COMMUNICATION
-FULLY DEVELOP - i‘&g;}’giﬁg
-COMPETITIVENESS - POWER/INFLUENCE

Searching for development approach for
‘Effective Learning at work’

20% - 10% - Education
Relationships and training

programs

e.g., feedback on the job, y

mentors, peers, 360 ™

feedback
70% - Experience
15% - Off the job —
experiences
e.g., Community
involvement, industry
associations

65% - Challenging on—"
the job experiences
e.g., New Jo 70-20-10 Model of Leadership Learning

assignments and in-

o

place development
assignments

& Duke




Approach to Learning: 70:20:10
How Learning really happens

O
{ H
: i

: ?

£ ;
)
i
Learn & Develop Learn & Develop Learn & Develop
Through Through Through
Experience Others Structured / formal Off-Job Tralning

- J

- Coaching & Mentoring + Supervision

* Doing the job * Line manager « Professional qualifications study

+» Short term assignments feedback « Accreditation

* Exiernal secondments * Poer feadback - Distance learning

* Internal secondments * Team meetings - Self help leaming materlals and resourcas

+ Work shadowing 90 Cy - Blogs - Targsted trainer led programmes,

* Projects/stratch 4] * Professional blended with e-leaming and past-
assignments Assaciations programme activities

*+ Vislting other business * Roadshows

+ intemal/extarnal
networking events

= Workplace L&D

Saurce: Career Archliect Devalopmant Planner - 181 Edition by Michael Lombarde and Robad Eichinger {1998)

araas

Competency Based
Development
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(IDP : Individual Development Plan)
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AUABUNITIAAN IDP
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wilnanulszgiy davin IDP iy, Coaching/Feedback
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Succession Planning
Vs
Career Planning

l Succession Planning vs Career Planning

COMPANY
(Key Position)

1>}

EMPLOYEE

COMPANY
{Key positions)

8

EMPLOYEE




o Succession Planning

Who are
svitable for
key positions ?
External
j— Mid-Career
EMPLOYEE Related Field

Direct Report

o Succession Planning of

What is Needed - ABC Company
Lo prepare ¥

Step 2

Step 3

Step 4

Step §
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Mentoring & Coaching




N1Td2aUNU
Coaching

Human Resources
Development & Munagement

SELECTION - APPRAISAL
DEVELOPMENT
CORE ROLE
- FULLY UTILIZE - COMMUNICATION
- FULLY DEVELGP - MOTIVATION
- LEADERSHIP
- POWER/INFLUENCE

54




FACTS....

It’s easy to be a coach

» [ B b
% Coaching uwisfwuarAaguwuunileanaanis
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» Before -> expectation management
* During -> PDCA, coaching, encouraging
« After -> supporting, appraisal, rewarding,




\Wwatlan1s Coaching & Feedback Skills

# Optional Tool

dunauntsdadns (Interaction Process)

TR UNITIAETS
(Interaction Process)

Anuagnsdaans
(Key Principles)

wwslunisdags

(Interaction
Guideline)

nerdadlsznis
(Process Skills)




dumaunisdads (Interaction Process)

funaunsdasis
(Interaction Process)

r neyuagnisdaans
' (Key Principles)

af
uuInIvlunsdadgns

(Interaction
Guideline)

inwzdagilsenis
(Process Skills)

Asyuagnisdasng (Key Principles)

Double ‘E’ I
Double ‘S’




Aniuagnisiaans (Key Principles)

S uda Winwu
Esteem P

Empathy

Involvement

Share
Support

2. 5uNLAzdUaIRaLA28A NLTIUle
(Empathy)




3. masuauaznisuanlng (Share)

AIARNMRL
ueAfL




5. MTRUUAYULAY . . . (Support)

Aaslipnaiusyulag “linasnauanufuingay”

umelunisdasns (Interaction Guideline)

aAnJuagnsdasnsg
(Key Principles)

wuIvvlunsdass

! (Interaction
! Guideline)

narcdadilsenns
(Process Skills)




dunauntsdasns (Interaction Process)

WU
{Develop)
9/
AWNWI
Clari
( i{lfy)

) e, 3 MKUA

1.iila (Open)

o Janissatod
 AURALY
* NAATINL




2.auun (Clarify)

» AaLiaa3e vayr diau
e AssifuuRydadala

3.1Weuun (Develop)

e FUAUMIMIILAAN [/ I
o msfdiusniuiaiaddey
e vanuUAANTUFUARAU
o anlsznuAINAATISN

R o A ]
e witauimAunsatuayudsniy




4.A11mun (Agree)

ANUUAIN . . .
e 1p5 vinag'ls wia'ls
(Who to do What by When)
e FEANTAAAIUINU
o ar o . =
L mswmnmasmsauuauummLﬂu

5.ila (Close)

e aARAUATIRAVINE
e FFANURANU/ANTUTR
» ldnayuagnislaans




inie 2 1sens (Process Skills)

nfIURFAISAHT
(Key Principles)

al
uinMIvluatsdasing

(Interaction
Guideline)

wnuedadilsenis
(Process Skills)

|
H
1

inedavsilsznns (Process Skills)
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WnuzAsdu (Process Skills)

» Tdwusdiannsaurnuasassflugalyagdtels wuy
Twu

« MsFUNUITIAIATIANIRQUSYRIA
« flavAunzagdnsisidiog

2. s MIAsdaUINU (619)

Giving Feedback

— Reinforced feedback :

* For positive behavior reinforcement.

» How : Praise the specific Actions, Results from
them and Thanks .

— Corrective Feedback :
* For behavior / work improvement.

» How : Behavior describe then Express the
impact, with Suggested options and Talk about
positive outcomes.




Optional Tool for Feedback

1.
2.

Feedback i 2 wuu

Feedback Tuwneuin
Feedback 1Wans¥uilse

ST
ST A A
A R *
R R




Feedback Tunivuan

ST ST = darugn1sal /9nu
A R A = msgsujm
R = NRano

Feedback twan15u$uilge

ST = &nunisal / 9u

ST A =M
A A R = WRawg
* [
A* = uldan / daiduauny
R R R* = NaadwWs tny




NFEUAIUNITNITARUINUY

3. i nazRinmun1sHoII

. u,mvmauvnmtﬁam'imuwuﬁmm'ﬂuqﬂﬂa
 anasnfuAau Moz laedenudunva uasaesulunns
wWasuwatouls
. hasspinsauAua RS Wofnuyadansineg
uas i mnasivonsuls

o Juuuwosy vs luduuvuwosi ??7?

Relationship
Performance
Management
System
Leadership
Role

Performance/
Result




Cool Mentor
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Coach
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UaNNIs bAuznUSnEN (Counseling)

as 2 al’
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