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Mental Models

© Our assumptions that influence how we interact with

people.
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© We must first make our mental models apparent, then
question whether they are true.
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FARM CHOKCHAI
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YUM Restaurants International (Thailand) Co.,Ltd.

Mone we'rs delicious... togather wa're YUM |
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YUM Restaurants International (Thailand) Co.,Ltd.
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Best Employers in Asia 2005

The study used three survey instruments developed by Hewitt:

1. Employee Opinion Survey (EOS)

This survey is designed to gauge the level of employee Engagement and collect
information about employee perceptions of the work environment. It is completed by a
statistically valid random sample of employees.

2. People Practices Inventory™(PPI)

The PPl is a comprehensive inventory that gathers information about philosophies,
practices, and policies that influence the management of people in organizations in the
following areas: Recruitment; Employment brand; Organizational change; Talent
management; Performance management; Learning and development; Reward and
recognition; and Financial security.

3. CEO Questionnaire
This questionnaire is designed to collect the CEO or the most senior executive's
philosophy and approach to managing people.
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LO AN Model 289 Peter M. Senge

Mental Models
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